What to Expect in the Divorce Mediation Process (Texas)
Divorce is rarely easy—but the process doesn’t have to be hostile, drawn-out, or decided entirely by a judge. Mediation offers a more private, respectful way to work through the details of your divorce and make decisions that fit your unique family.
All of my mediation sessions are conducted online via secure video with clients who live in Texas or have a Texas case. Below is an overview of what you can expect from start to finish in a Texas divorce mediation. (This is general information and not legal advice—you’ll still want to consult with your attorney about your specific situation.)

1. Before Mediation: Deciding to Mediate
In Texas, mediation can be:
· Voluntary – you and your spouse choose to mediate to stay out of court as much as possible, or
· Court-ordered – a judge may require mediation before allowing a final trial, especially in family law cases.
Most people choose mediation because they want:
· More control over the outcome
· A less adversarial process
· Lower emotional and financial cost than a full trial
You can attend mediation with or without attorneys. Many couples have their own attorneys who attend the online session; others consult with an attorney before or after mediation but attend on their own.

2. Initial Contact & Intake
The process begins when you or your attorney contacts my office by phone or email.  During this stage you can expect:
· Basic information gathering – names, contact information, whether attorneys are involved, children’s ages, and any urgent concerns (such as safety or existing court orders).
· Confirmation that your case is in Texas – I provide mediation services only for Texas family law matters.
· Scheduling your online session – we’ll select a date and time and make sure everyone has the necessary video link and technology.
· Explaining the process and fees – I’ll review session length, rates, and what to expect the day of mediation.
You may be asked to complete intake forms and sign:
· A mediation agreement (explaining confidentiality and the mediator’s neutral role)
· Online/telehealth consent forms for virtual mediation

3. Preparing for Mediation
Good preparation can make mediation more efficient and less stressful. Depending on your case, you may be asked to gather:
· Financial documents – pay stubs, tax returns, bank and retirement statements, mortgage information, car loans, credit card balances, and other debts.
· Information related to your children – school schedules, extracurricular activities, holiday traditions, and any special needs or concerns.
· A list of priorities – what matters most to you (stability for the children, staying in the home, fair division of debt, etc.).
If you have an attorney, this is a good time to:
· Review your legal rights and options in Texas
· Clarify your “must-haves” and areas where you’re willing to be flexible

4. The Mediation Session: Getting Started (Online)
On the day of mediation, you’ll log into a secure online video platform from your own computer or device. A typical mediation runs from a half-day (around 4 hours) to a full day (8 hours or more), depending on the complexity of your case.

We’ll begin with:
· Introductions and ground rules
I will explain:
· My role as a neutral mediator (I don’t take sides, represent either person, or provide legal advice)
· Confidentiality rules (what is said in mediation is generally private and cannot be used later in court, with some limited exceptions such as safety concerns)
· How the online format works (muting, breaks, privacy, and how to ask for a pause if emotions run high)
· Shared expectations
We’ll review the issues we need to address and what each of you hopes to accomplish by the end of the day.
Importantly, my standard approach is to conduct all mediation together in the same online room. I believe that, when it’s safe and appropriate, working in a joint session helps improve communication, transparency, and understanding.

5. Exploring the Issues Together
During mediation, we will work together—in a joint session—to address the core issues that must be resolved in a Texas divorce, such as:
· Property and debts
· How to divide marital assets (home, vehicles, checking and savings accounts, retirement, investments, business interests, etc.)
· How to allocate debts (mortgages, credit cards, personal loans, medical bills, etc.)
· Children (if applicable)
· Conservatorship (decision-making authority in Texas)
· Parenting time (possession and access schedule, including weekdays, weekends, holidays, and summers)
· Child support and how you’ll handle expenses such as health insurance, childcare, and extracurricular activities
· Spousal maintenance (if applicable)
· Whether spousal maintenance fits within the framework of Texas law
· Possible amount, duration, and any conditions

My role throughout the process is to:
· Keep the conversation respectful and structured
· Clarify misunderstandings and summarize key points
· Help you explore options, trade-offs, and creative solutions
· Keep the focus on future-oriented, practical agreements, not on blame or relitigating the past

6. About Private Meetings (Caucuses)
In many mediation practices, the mediator frequently separates the parties into private meetings (“caucuses”). My general practice is different:
· I do not routinely use caucuses.
· You should expect that most, if not all, of the mediation will be conducted together in the same online meeting room.
I find that joint sessions often:
· Promote clearer communication
· Reduce misunderstandings
· Help both parties hear the same information at the same time

In rare situations—such as a safety concern, a need to clarify a misunderstanding, or a request from both parties—I may briefly step into a short individual check-in. However, this is not the norm. From the outset, you should plan for a joint, collaborative mediation process.

7. Working Toward Agreement
As we move through the issues, I will help you:
· Identify points where you already agree
· Clarify where you differ and why
· Explore options and compromises that might meet both of your core needs
Sometimes couples reach a full agreement in one session. In other cases, we may:
· Resolve most issues and need a follow-up session to finalize details, or
· Reach a partial agreement on some issues (which can still be very helpful in narrowing what remains for court, if needed).

The goal is not for one person to “win” and the other to “lose.” Instead, we aim for realistic, livable solutions you both can accept.

8. Drafting the Mediated Settlement Agreement (MSA)
Once you’ve reached agreement, the next step is to put those terms into writing in a Mediated Settlement Agreement (MSA).
In a Texas family law case:
· The MSA is typically signed by both parties (and by attorneys if present).
· A properly drafted MSA that meets Texas legal requirements is generally binding and difficult to set aside, particularly when it includes the required non-revocation language.
· The MSA becomes the foundation for your Final Decree of Divorce that will be submitted to the court.
You will have the chance to review the agreement carefully during the online session. If you have an attorney, they will review it with you before you sign.

9. After Mediation: Finalizing Your Texas Divorce
After the MSA is signed:
1. Your attorney (or one spouse’s attorney) will typically draft the Final Decree of Divorce based on the terms in the MSA.
2. The draft decree is then shared with the other side for review and approval.
3. Once everyone agrees on the wording and signs, the decree is submitted to the Texas court handling your case.
Even with a signed MSA, you’ll usually attend a short court appearance (often called a “prove-up” hearing”) where:
· The judge confirms that jurisdiction and other requirements are met
· The paperwork is reviewed
· The Final Decree of Divorce is signed
After the judge signs the decree, your divorce is final and the decree becomes a binding court order.



10. What Mediation Is — and What It Isn’t
Mediation is:
· A confidential, problem-solving process
· A way for you to maintain more control over the terms of your divorce
· Often less expensive and faster than going to trial
· A process that can help protect co-parenting relationships and reduce long-term conflict

Mediation is NOT:
· Legal representation (I am neutral and do not give legal advice)
· Marriage counseling or therapy
· A guarantee that you will get everything you want
· Appropriate in every situation (especially where there are serious safety issues or extreme power imbalances)

11. How I Support You as an Online Mediator
With a counseling background and extensive experience in family dynamics, my mediation style is:
· Calm and structured – keeping the process organized and manageable
· Respectful and neutral – I don’t take sides or make decisions for you
· Joint-session focused – you will primarily work together in the same online room, which supports transparency and understanding
My role is to:
· Help you clarify your priorities
· Keep conversations productive, even when emotions run high
· Guide you through the key decisions required in a Texas divorce
· Support you in reaching agreements that reflect your values and your family’s needs

12. A Final Note
Divorce is a major life transition, and it’s normal to feel overwhelmed. While mediation can’t make the situation painless, it can:
· Reduce conflict and uncertainty
· Preserve dignity and respect
· Allow you both a meaningful say in how your futures—and your children’s futures—are shaped

If you have a Texas family law case and would like to explore online divorce mediation, I’d be glad to answer your questions and help you decide whether this process is a good fit for you and your family.
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